OE BAND BOOSTER Meeting MINUTES

Submitted for approval by: Kerri Church

DATE: Tuesday, March 8, 2021 TIME: 7:00 p.m. LOCATION: Zoom Virtual Meeting

This was an executive board booster meeting. All executives, plus Mr. Smikahl were in attendance.

The below items were discussed:

Budget
We discussed all line items on the budget. | am not going to list each item and what was said but will note a
few of them.

e Contributions - we will go back to budgeting $S300 for marching band students and $50 for concert
band students. Mr. Smikahl said we will have around 120 marchers and 50 concert band students and
we agreed to budget that we will receive roughly 70% of the suggested contributions.

e Orange & Blue BBQ - most likely we will not be able to do food again this year. We can do band
performance outside and do in-person silent auction inside.

e Survival kits - not doing those for upcoming 2021 - 2022 year.

e Around 10 students have reached out to Mr. Smikahl to let him know that they will need assistance
with paying the fees for the trip.

e Student accounts for fund raising - someone at OE can set up student accounts and track the money
that the student raises through fundraising and then the school will pay Bob Rogers Travel.

Fundraising
e Mom of a freshman percussionist said she would head up a fundraiser.
® Fundraisers done in the past:
o Flowers - Carolyn Wilson will head this up and we will do it in April/May.
o Mixed Bag - Need someone to be in charge of this - will do this in June/July. Items can be
picked up at Orange & Blue BBQ.
o Mattress sale - Mr. Smikahl talked about doing this as a joint fundraiser with Orchestra in
August/September.
o Coffee - Need someone to be in charge of this - will do it in October/November.
o Cookie dough - Need to find a new cookie guy - will do this November/December.
® Jen Spaeth - doing a dip stick fundraiser?

Competitions
e KBA atKU
e OMI

e SMN, BSS, or BS as the 3rd contest

Football Games
e Cookies and filling the Gatorade jugs with water is some work. Instead, maybe we could do

prepackaged snacks and small water bottles.
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Senior recognition - will do it outside - will do flowers/plants for parents - will do Senior memories
but may not be able to do slideshow.

April booster’s meeting will cover the budget for next school year, election of Board members, trip to
LA, and going over open committee positions.



